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Crisis Support

Struggling to manage this crisis and find opportunities for your business ?
Our ECOSYSTEM OF PARTNERS are here to find solutions, implement decisions and bring your business to the next level

Manage the crisis

CASH
Management

CUSTOMERS
Safeguard

HUMAN CAPITAL
consolidation

- Working capital facilities

Debtors recovery

- Government COVID 19

Schemes application
Deferred payment
negotiations

- Wage Assistance Scheme
- Taxreliefs

- Crisis communication program

Ensure minimum support
Payment facilities

- Crisis communication program

Remote working conditions
Health, safety & education

- Salary Payment

Re think your

business model

- Assess supplier resilience

Strengthen your

VALUE CREATION
model

Investigate new

MARKETS

Define your

DIGITAL journey

Manage supplier risk

- Consider outsourcing of

services

Review IT equipment
Invest in Software, cloud
based solutions

- Gather data and

intelligence

Identify customer pain
points and needs

Broaden your reach
Diversify your services and
products

Prioritize Digital
(e)Commerce

Increase digital advertising
Implement remote
monitoring & reporting
Promote automation &
remote control

Digitalize processes

Create a resilient

& sustainable
business

Embed
RESILIENCE

Cultivate an
INNOVATION
CULTURE

STREAMLINE
YOUR BUSINESS
for more agility

Implement a Business
Continuity Plan

Build responsive supply
chain

Improve your Risk
Management inc. Insurance

- Adopt innovative solutions

Find a Tech partner
Develop new work culture
Invest in technology

Perform Scenario Planning
Review business plan and
forecasts

Focus on core business
Look for adequate funding



Our Ecosystem

Octagonal

STRATEGY - ADVISORY - TAX

- Business Turnaround

- Application for schemes
and government loans

- Strategic Planning

- On Demand CEO/CFO

- Financial Review

- Risk Management

- Project Management

- Tax Compliance & Advisory

- Assistance in Dealings with
Tax Authorities:

* Liaison, Reviews,
Assessments

www.octagonalconsulting.io

BUSINESSHACK
Business Development
Digital Marketing Strategy
Back-Office Digitalization

OFFICEMATIK

- Cash Management
Debtors Recovery
Administrative Assistance
Back Office Support

=iV
- Remote attendance control
system

- Access Control (digital,
biometric, temperature)

- Digital Hardware, software
& cloud based solutions

- Fuel Automation

Q

BlueCloudTec

- Plug & Play Call Management
System

- Call centres

- Telemarketers

- Remote Teams

- Customer Support

- Global Self Service Solution

FNTASD’C
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Digitalization
- eCommerce platforms
- Design & Development
- Community Management

ZAIN CONSULTANCY

Book keeping

- COVID19 Accounting
implications

- Payroll & Tax Returns

Octagonal Consulting Ltd



Call or email us to see how we can help...

D

Didier Lenette

Managing Director

didier.lenette@octagonalconsulting.io

+230 5497 4851

CHARTERED ACCOUNTANT, TAX
PROFESSIONAL AND ENTREPRENEUR

Octagonal Consulting

E * Bcom (Eco & Fin) 3" Floor, KPMG Building
@] ~ MintTax Cybercity, Ebene

~ « FCA (ICAEW)
Tel: 5497 4851 ; 464 5467

+24yrs
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* Rogers

* Shell
* Rogers Capital

www.octagonalconsulting.io Octagonal Consulting Ltd




